[pHUKa3y

IMOJOXEHHUE
0 IIKOJILHOM YIIPABJEHYECKO! KOMAH/IE
MAOY «Crenno-/Isopenxas OOII» MO «Ka6aunckuii paiion»

1. OBIIIME ITIOJIOKEHUSA

1.1. Hactosmee ITomoxeHHe pa3paGoTaHO B COOTBETCTBHH C YKa3oM [Ipe3unenra
Poccuiickoit ®enepanuu «O HAIMOHANBHBIX LENSX M CTPATETMYECKHX — 3ajadax pa3BUTHSA
Poccuiickoit ®emeparmm» ot 07.05.2018 Ne204, denepalbHbIM 3aKOHOM Ne 273 ot 29
12.2012 «0O6 obpasoBanuu B Poccuiickoii Denepanun», VcraBoM 00pa3oBaTelbHOM
OpraHM3alliM M  ONpeJeNnseT TOpsAoK (GOpMHpOBAHWS M JCATEIHHOCTH IIKOJIBHOM
yIIpaBlIeHYECKOH KOMaHIBbI.

1.2. lllkonpHas ympaBieHYecKas KoMaHza (nanee - IIYK) — 3t0 rpymnma

COTPYIHHKOB, co3zaBaeMas s AKTUBHOIO IPOJBHKECHUS
HHHOBAIIMOHHBIX METOIOB yIpaBleHUs,  BHEAPEHUS HOBBIX  METOOMK B
JIeATENHHOCTD 06pa3oBaTEIbHBIX opraHu3alui, B MPaKTHKY paboTsl
aJIMMHHUCTPAaTOPOB U NENAroros.

1.3 IIIVK ocCyImecTBIsSeT CBOIO JEATENLHOCTE B COOTBETCTBHH C JAHHBIM
[Tomoxxenuem, B TECHOM B3aMMO/IENCTBHH C MYHUIIUNIAILHBIMA H

pecny6IMKaHCKMMH OpraHaM¥ yIpaBleHHs o6pa3oBaHHEM,MyHHIIMIIAILHBIME METOAMIECKAMHU
cyx6amu.

2. IIEJIA, 3AIAYHA, COAEP)KAHUE PABOTBI 110748

2.1. Lenrio IIYK sBasieTcs opraHu3anusg Ie/IeHaNPaBICHHON JEATEIbHOCTH Ui
AKTMBHOTO MPOJBHKCHWS HWHHOBAUMOHHBIX METONOB YNPABICHHS, COBEPIICHCTBOBAHHA
MEXAHH3MOB MHHOBAIMOHHOTO Pa3BHTHs 06pa30BaTebHBIX OpraHM3allii U MyHHIUTATEHOM!
cucTeMbl 00pa30oBaHMs, peald3alldd IPOEKTOB (mporpamMM)  yIydIlIEHHs KadecTsa
oGpasoBanus/nepexona B 3GGEKTHBHEI peXuM paboThl, BHEIPEHHS HOBBIX METOMMK B
IPaKTUKy paboTHI aIMMHHCTPATOPOB U ME1arOroB.

2.2. 3agaun HIYK:

. hopMHEpOBaHHe TIPEILIOKEHHH N0 BHECEHUIO H3MEHEHUH B HOPMATHBHEIC
aKThl, ONpENEISIONIHE BEKTOPHl  pasBHTHS  00pa3soBaTeNbHOH — OpraHM3alliH,

MYHHIIMTIATBHON CHCTEMBI 0Opa30BaHKs Ha OCHOBE MOHMTOPHHIA Pe3y/IbTaTOB,

.



-AHUIIMUPOBAaHUE U OpraHu3alusi BHECOPCHUS, 0000menue IIpeACTaBICHUC OIIBITa
peamm3aliu WHHOBAIIMOHHBIX WHUIIUATHB BO6paBOBaTeJ'IBHOI7I Oopranu3anyi.

. MOHHUTODHHI BHeJIpeHHs IIpoexToB (mporpamMM) ¢ HEJBIO MOCHEAYIOIEro
aHATM3a, BBIABJIEHHUS NMPOGNEMHBIX BONPOCOB M BHIPAOOTKH COBMECTHOIO PCINCHHUS
BBIABJIEHHBIX TPOOIIEM;

= KOODAHMHAIHS JIESTENBHOCTH Ie/IarOTHIECKUX PabOTHHKOB;

. pasBUTHE CONEP)KAHHS M TEXHOJOTHH MOBBIIICHHS KBaTHUKAIMH
paGOTHHKOB 06Pa30BaHMS.

2.3. Conep:xanuem pabotsl IIIYK sBisercs:
. OpraHW3al|si AHATMTHKO-IIPOTHOCTHYECKOH  JEATENBHOCTH IO COCTOSHMIO %}
TIIepCIIEKTHBAaM pa3BHTHs 00pa3oBaTeIbHOM OpraHW3aluH,
MyHHIUNAIBHON CHCTEMBI 06pa3oBaHHus;

. paspaboTKa IPOEKTOB, MPOrPaMM, JIOPOXKHBIX KapT H npyruxgopm
CTpaTernyecKoro MIaHMpOBaHUS Pa3BUTHS,

. yuacTre B GOPMHUPOBAHUA HOPMATUBHO-IIPaBOH 6a3e1 O0;

. OpraHM3aIUs ¥ IPOBEICHAE MEPONIPUSTHH;

. HH(GOpPMHUPOBAHHE COTPYAHUKOB OO0 o xome peamu3ayu
MHHOBAIIMOHHBIX WHUIIUATHUB,;

. TIpOBEJIEHHE KOHCYNBTAIlMA UL MEaroru4ecKux pabOTHHKOB
00;

. KOODJMHAIMS B3aMMOJEHCTBHA C METOAMIECKMMH cmyx6amu,

MyHMIUNAIGHBIMA U PETHOHAIBHEIME OpraHaMH YIPaBJICHUA obpa3oBaHKeEM, IPYTHMHA
3aMHTEPECOBAaHHBIMU CTOPOHAMH;

o obecIieyeHHe HAMOJHEHUs W CONPOBOXIEHHUS IIKOIBHOrO CaitaB 4acTH
MaTepUaloB, KaCalOIUXCs NeITEbHOCTH IIIYK ¥ MHHOBAIIMOHHOI'O Pa3BHUTHS,
o opraHu3anus MEpPOTIPUATHH o MOBBIIIIEHHIO

TPOheCCHOHATLHOTO YPOBHS IIEIarOTAYECKUX PAOOTHUKOB M MX yHaCTHA B KOHKYpcax ¥
APYTHX  MEpONpPHSTHSX,  PACKPHIBAIOIUMX  JUIA  ydaluxcd, — [€/aroros U
aIMMHHACTPATOPOB BO3MOXKHOCTH IIONydEeHHs MOOLIPEHHMH, TIPaHTOB H Jpyrux
BEIPQXEHHH YCIIEXOB;

. y4acTHe B COCTABIEHHH CMET, 3aiBOK Ha MATEpHAlbHO- TCXHHIECKOE
obecledyeHue; .

. opraHmsamusi  NPOQGECCHOHANBHOIO  CONPOBOXCHHS  NCIAroros,
IIPOILIEIIINX KyPChl MOBBIIEHNs KBaTH(uUKaiy (MCIOTb30BAHUCTIONY JCHHBIX KOMITETEHIIVH B
paGoTe HaJ CBOEH METOIMYECKOH TEMOH €aMOOoOpa3oBaHMsi, MPOBEICHHME MacTep-KJIacCcoB,
OTKPBITBIX YPOKOB,

MEpOIIPUATHH H JIp.);

. yuacTHe B cemuHapaX, pabouux BCTpedaX, KOHCYIBTAlMAX C
pecny6IMKaHCKUME ¥ MYHHIMIAIbHBIMM OpraHaMH H CTp}’KTypaMI:I 0 BOIpOCaM
paboTHI MKOJIBHBIX KOMaH/I i HaPaB/ICHAAM HHHOBAMOHHEIM Pa3BUTHEM,

B paccMoTpeHre  3aKmodeHHi 00 9(GEKTHBHOCTH — MENAarOrMyeckux
VHULUATHB, MYHHIUNATEHBIX IPOEKTOB U IIPOEKTOBOOPa30BATEbHBIX OpraHu3alLuii;

. ydacTHe B OLEHKE KOMIETEHTHOCTH IeJaroruyeckux paGOTHUKOB H
obydaromuxcs;

B MOATOTOBKA IPEMIOKEHHH IO PpasBHTHIO CHCTeMbl 0Opa3OBaHHA
MYHHIMITATBHBIX/PECITyOIMKaHCKMX YPOBHEH.

2. CocraB. PeriiamenTnl paGoTsl, KpHTEPHH ONEHKH Ka4eCTBA JEATEILHOCTH
oYK

2.1. Cocras LIYK u cpok ee paGOTH yTBEPKIAETCs IPHKa30M PyKOBOAHTEIA



o0pa3oBaTeIbHON OpraHU3allky.

2.2. Cocras IIIVK dopmupyercs w3 pykoBomurens OO, aaMUHHCTPaTHBHOIO
xopmyca OO, pykoomutesneir MO, COIMANBHOrO Mearora, nearora-rcuxomnora, CoBeTHIKA
JUpEKTOpa [0 BOCOMTAHMIO M  B3aMMOJCHCTBHIO C  JICTCKHMH 00IIeCTBEHHBIMHU
OpraHM3aIMAMH TIPEJICTABUTENeH YICHHYECKOH B POJUTEIBCKON 06I11eCTBEHHOCTH IIKOJIBL.

2.3. PykoBomureneM IIIYK sBiseTcss pyKOBOJHUTEND 06pa3oBaTeIbHOM OpraHu3aluH,
KOTOPbIH IPHHAMAET Ha 63l OTBETCTBEHHOCTH 3a JOCTHXXECHUE PE3YIIBTATOB ACATEILHOCTH.

2.4. JlestenprocTs LITYK opranusyercs Ha OCHOBE IUIaHa PabOTHL,IPHHUMAEMOTO Ha

sacemanuu 1IYK ®  yTBepXmaeMoro Ha 3aceflaHMd  IEJaroruyeckoro  COBETa
o0Opa3oBaTenbHOM OpraHU3aIiy.

2.5. IIYK He pexe OOHOTO pa3a B MecCsl IPOBOJMT 3acelaHue C 06s13aTeIBbHBIM
BEJIEHMEM IIPOTOKOJIOB, YTBEPXKAAIOIIUX MPUHATHIC PEIICHHUS.

2.6. Kaxxgoe W3 pelleHH#, 3aHOCHMBIX B IPOTOKOJN, NPHHAMACTCH OTKPBITHIM
FOJIOCOBAHHEM He MeHee yeM 2/3 ot obmero cnucoyroro cocrasa IIIYK.

2.7. Bce npuHATEIE pelneHus 00A3aTelbHO IOBOAATCS 10 BCEX WICHOB
[€IarOrHYeCKOro KOJIIEKTHBA

2.8. Undopmamms o aestemsroctd LIIVK fomkHa GbITh MpeACTaBICHA Ha CaiTe 00.

2.9. OCHOBHBIMH  KDHWTEpHSMH  OLEHKH  Ka4eCcTBa  JCATCILHOCTH VK
SIBIISTIOTCSL:

- aKTyalTbHOCTh MEPOIIPHUSATHH, OCYIECTBIISEMBIX JUISAOCTHKEHUS LEITH
pa3sBHTHS Ka4eCTBa 0Gpa30BaHHS; 1eNecO0GPasHOCTh M 3HAYMMOCTH pa3paboToK i
OCYIIECTBJICHHS IIPOIIECCOB MOBBILICHHS KadecTBa 06pa3oBaHHus;

- peau3alys MPOeKTHHIX ITOX00B B OCYIIECTBICHUUICATENLHOCTH VK,
TI0CJIEN0BATEILHOCTE X CHCTEMHOCTb MEPOIIPUSATHH;
» nposiBleHre B paGoTe AenoBo#, HHGOPMAHOHHOH KyILTYPEL,

106pOoXKeTaTeIEHOCTH U HACTOWYMBOCTH B IIPEOJOJICHUH IPENSTCTBUH.
3. IIpaea, o6s3annocTy u orBercTBenHOCTH IIIYK

3.1. upextop IlIKomsr:

o  cosmaer ycnosus s >ddexrusHoi paborel IIIVK;

e  obecrmeuynBaeT COOTBETCTBYIOIIMH NPHMEHAEMBIM TEXHOJIOTHSAM yPOBEHD
[OJATOTOBKY II€arorH4ecKuX ¥ HHBIX paGoTHHKOB IlIKOJBI myTeM CO3MaHHUS yCIOBUH
JUIS OpraHM3allMH IIOBbIIIEHHS KBaTA(hHUKAIKH.
3.2. Koopaunarop LHIVK:

e  KOODIMHHPYET OCHOBHBIE 3Talbl pabOTHI;

e  OpraHu3yeT U IPOBOJMT MOHHUTODHHT,

¢  OCYILIECTBIAET CBS3b C METONMYECKHMH CIyXOaMH, MyHULIMIIAIBHEIMA 1
pecry6IMKaHCKHMK OpraHaMH yIpaBJieHus 00pa3oBaHHEM;

¢  OCYIIECTBIAET KOHTPONb 3a [IOCEI[aEMOCTBIO KYypCOB IMOBBINCHUA
KBaIM(HUKAIMH, 00yJaroyX CEMUHAPOB, MPAKTHKYMOB IJIA

[Temaroruyeckux paGOTHUKOB, OpraHU3yeT 0000IIEH e U NIPE/ICTABICHHUE OMbITa yuuTenen.

3.3. Ynenn HIVK:

e  OpraHM3yIOT JEATENHHOCTH NEJarorniecKux paboTHUKOB

06pa3oBaTenbHOM OpraHU3alliy 110 pealTu3alii MHHOBAIIMOHHBIX HHAIIHATHB,

¢  OCYIIECTBISIOT CHCTEMATHYEeCKHH aHamm3 >pGEeKTHBHOCTH NEATENbHOCTH
HeJarorudeckux paboTHUKOB 06pa3oBaTEIbHON OPraHU3allUH.
3.4. Ynens IIIVK uMeroT mpaBo:

e  BHOCHTH IPENIOXKEHHs B MOBECTKY AHA 3acemanus LIIVK u monmopsaxy



€ro BEJICHUS,
e  wW3NaraTh CBOE MHEHHMe Mo obcyxknaeMbM Ha 3acenanusax IIIYKsompocawm;
¢ moxy4aTh HHQOPMAIHMIO O XOZe BEIMOIHe U pemenuit YK,
e  Ha IIOCEIIECHHE M aHAJM3 MEPONIPUATUN U MAaTEpHAIIOB B paMKax
negrenpHocTH [ITYK;
e  Ha IPHOPHTETHBIE BO3MOXHOCTH ITOBBIIEHNS KBAIHDHUKALIHH.
Ynens! IITYK o6s3an5b1:
o aKTMBHO y4acTBOBaTh B 3aceqaHusax VK, BOOCYXICHUU
paccMaTpUBAEMBIX BOIIPOCOB M BEIPAOOTKE PEIIEHHUH 10 HUM;
e  y4acTBOBAaTh B OpraHM3AIM¥ MEPONPHUATAN B paMKaxpearu3aluy IiaHa
pabotel IITYK;
e  OCYINECTBIATH CAMOOLEHKY CBOEH NESTETbHOCTH



